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Tagging and Social Bookmarking

The wikipedia defines each:

Tag (metadata), a keyword or term 
associated with or assigned to a piece of 
information (one of over several dozeninformation (one of over several dozen 
definitions in eight categories)

Social bookmarking is a method for Internet users to store, 
organize, search, and manage bookmarks of web pages on 
the Internet with the help of metadata.  (aka tags)
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Historical Context (thanks to Andrew McAfee)
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The dominant verb for IT in the 80s and 90s was IMPOSE.



Historical Context (thanks to Andrew McAfee)
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The new verb for enterprise 2.0 is EMERGE.



Tags vs. Social Bookmarking

Historically, tags 
were used to 
impose an 
organizational 
taxonomy.

Now with social 
b k kibookmarking, user 
generated tags open the 
door for emergence
l ith th t ti l
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along with the potential 
for chaos. 



Blame Emergence on the Blogs…
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The Boston Globe, 2/21/05



…and Now We Have Web 2.0

Transparency: “The transition of websites from isolated information 
silos to sources of content and functionality, thus becoming a computing 
platform serving web applications to end users.”* 

Connectivity: Web 2.0 tools provide common sources where access 
can be open to all or controlled rather than email with attachments 
where access if diffused and disconnected. You can find stuff.

Participation: “A social phenomenon referring to an approach to 
creating and distributing Web content itself, characterized by open 
communication, decentralization of authority, freedom to share and re-
use and "the market as a conversation ”* Barriers to entry are lowereduse, and the market as a conversation. * Barriers to entry are lowered.

Services (often free) rather than Products: Examples: Google, Blogger, 
Typepad, Amazon, eBay, Fickr, del.ici.ous, Wikepedia, Cloudmark, digg, 
Newsvine MySpace Winelog FacebookNewsvine, MySpace, Winelog, Facebook

Some Tools: Blogs, Wikis, Podcasting, Social Bookmarking, RSS, 
Mashups, Social Network Analysis, Search based on participant 
behavior and Community Platforms (many support tagging)
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behavior, and Community Platforms.  (many support tagging)
*Source: Wikipedia May 10. 2006



What is Social Bookmarking on the Web?

• Enables people to put metadata (labels or tags) on content, primarily internet p p p ( g ) , p y
links in the case of del.icio.us and photos at Flickr, and save these tags for 
future use and make theme accessible to others

• Allows readers not just writers or experts to tag• Allows readers, not just writers or experts, to tag. 

• Social in nature as people can publish, categorize and share their bookmarks.

• Allows anyone to tag anything anyway they want. There is no agreement upon 
or imposed taxonomy. (Optional)

• Permits multiple tags to same object allowing bookmarks to belong to more• Permits multiple tags to same object, allowing bookmarks to belong to more 
than one category, non-heirarchical

• Can use RSS to subscribe to updates.
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Enterprise 2.0 in Not Web 2.0

Enterprise 2.0 is not simply about taking web 2.0 tools inside the 
enterpriseenterprise.

Facebook and del.icio.us are not enterprise 2.0 tools. They are 
designed for the consumer web and are not designed to meet 
b i bj tibusiness objectives. 

Enterprise 2.0 tools need to balance emergence with order and use 
controlled transparency for accountability and productivity facilitated p y y p y
through supportive management.

Wikipedia – “In contrast to traditional enterprise software, which 
imposes structure prior to use this generation of software tends to
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imposes structure prior to use, this generation of software tends to 
encourage use prior to providing structure.”   



Enterprise 2.0 examples: IBM’s Dogear

• authentication of tagger
• role-based and team-based collections of tags
• tag intranet as well as internet contenttag intranet, as well as internet, content
• corporate directory presence for tags
• subscribe to tag updates through RSS
• collaborative filtering infers preferences from tagging

i t t d ith t h i
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• integrated with corporate search engines
• private bookmarks possible



More Enterprise 2.0 Examples: Cogenz and Connectbeam

Collect: Save links to internet and intranet pages and access from anywhere 
Collaborate: Share bookmarks privately with others in organization 
Connect: Find links and topics, and relevant experts within enterprise
Also upgrade enterprise search through input from Cognez user tagsAlso, upgrade enterprise search through input from Cognez user tags

Goes a step further to combine social bookmarking and social networking to 
facilitate content sharing. Enables group sharing through communities.  
Provides a hardware solution through dedicated server behind the fire wall. 
Integrates with Google Search Application, Sharepoint, and other enterprise 
tools to provide social side of search (e g related tags people bookmarks
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tools to provide social side of search (e.g., related tags, people, bookmarks, 
and communities). 



Enterprise Search Integrated with Social Bookmarking
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Enterprise Profile Integrated with Social Bookmarking
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Playing Tag Behind the firewall

Taking social bookmarking behind the firewall opens up new 
uses including:

• Extending individual profiles to let others know what content an individual considers 
important

• Offering the social side of search

• Providing topical resource lists than can be personalized and shared

• Creating personal “knowledge management” systems through lists of winning sales 
proposals, best practice deliverables, etc. around specific topics or work efforts

• Facilitating discovery of employees with similar interests or facing similar issues

• Offering support to online workgroup activity

• Measuring popularity of intranet documents through numbers of tags
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• Supplementing enterprise search engines through emergence of new keywords that 
are meaningful to employees



A Few Challenges

Tagging is very popular. It goes beyond social bookmakring and is 
used in blogs, wikis, social networking, collaboration platforms, 
and many other enterprise 2.0 tools. This creates lots of tags y p g
within individual tools.

How can we avoid creating multiple silos of disconnected tagging 
systems?

?
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The Opportunity is There to Better Connect the Enterprise

Will we be able to 
effectively bring social 
bookmarking inside 
the enterprise without 
creating chaos and/or 
silos?
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Thank You

Bill Ives Portals and KMBill Ives, Portals and KM

http://billives.typepad.com/portals_and_km

iveswilliam@comcast.net

App Gap – http://www.theappgap.com/

F t F d htt // f tf dbl /
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Fast Forward - http://www.fastforwardblog.com/


