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In the beginning:
International Communications Network, Oxford, 1968
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Incorporated 1998 to develop software,
methodology, and tools for distributed
organizations, NetAge is privately held and
generates revenue from consulting, licensing,
and royalties. Its founders and principals are
Jessica Lipnack and Jeffrey Stamps, PhD.
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A Very Brief History of Organizations
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Extremely Short History of Internet

2010s: Web 3.0

4" 2000s: Web 2.0 *
1990s: Web 1.0 You
1969 Internet 1.0 are here

1945 Dawn of digital computing

1969: 1st Internet connection: UCLA to Doug
Engel bartds SRI | ab;
figroupwareo

1974-1991: Murray Turoff and Starr Roxanne Hiltz launch EIES &
(Electronic Information Exchange System) - forerunner: online
discussions, forums, communities of practice

L
ii
1980s: Communities come online: The Source, CompuServe, AOL; Metanet, The Well,
NE Commons, PresbyNet; discussion platforms like Participate, eForum

1986: LISTSERYV, 1st email list software, sparks countless newsgroups, BBs
Late 1980s: Online team rooms in high-tech companies - DEC, HP, IBM

1991: TimBerners-Lee posts t ooeWisdéd oWe bad fiowio rnledvs gr ou p
1994: First widely-acknowledged blog

1995: Web erupts, principally as text

2005 AWeb 2.0,0 soci al medi a take root

April2008:AiWeb is still in -LeetllsBBCf ancy, 6 Sir Berners

See this excellent, comprehensive, 5-min video on history of Internet
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One Womanos Technol ogy
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Good Grief! Whatos Happe
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Cartoon by Gary Varvel, editorial cartoonist for The Indianapolis

Star
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Profound Shift in Just 10 Years
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The 15-Meter/50-Foot Rule

Based on physical proximity,

collaboration is difficult

If people are farther than 15m/50 ft apart

Do you work with such people?

Proximity and Communication

0.30
0.25

0.20
0.15

0.10
0.05
0.00

Probability of communicating at
least once a week

30 60 90.. Separation
distance in feet

Tom Allen, MIT, 1977

Proximity and Collaboration

Probability
Office of Research
Location Collaboration
Same corridor 10.3%
Same floor 1.9%
Different floor 0.3%
Different buildings 0.4%

Bell Communications Research
& Univ of Arizona, 1988
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A team

A virtual
team

The Technical Definition of a Virtual Team

Small group with common purpose
Interacting interdependently on agreed tasks

Organizations Locations

across boundaries of space,
time, and organization
supported by technology

Even Wikipedia has a definition now:

A Virtual Team & also known as a geographically dispersed team (GDT) d is a group
of individuals who work across time, space, and organizational boundaries with links
strengthened by webs of communication technology. They have complementary skills and
are committed to a common purpose, have interdependent performance goals, and share
an approach to work for which they hold themselves mutually accountable.
Geographically dispersed teams allow organizations to hire and retain the best people
regardless of location. From Wikipedia
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& Virtual Teams Have all Normal Team Challenges

Leading and participating effectively up, across, down, out
Building and deepening trust
Speaking same language

Shared terminology, meaning

Similar experiences

Common standards & tools
Behaving according to agreed norms
Operating agreements, guidelines
Making decisions that benefit both team and its members
Managing conflict, responding to crises
Evaluating team, member performance

Providing performance incentives for team, member

© 2009 NetAge, Inc. Soaring with Virtual Teams - Boston KM Forum 12



+ Plus Purely Virtual Challenges

Lack of daily face-to-face, people losing touch
Cultural differences fnAvirtual
Time-shi fts, extra |l ong Adayso

Misunderstanding frequent without established

communication norms

Trust delicate to maintain without informal socializing
New tools carry overhead of having to learning them
No blueprint exists for how to do it

New field of leadership being invented on the fly

© 2009 NetAge, Inc.
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+ + Plus They Cross Many Boundaries

Do you regularly work with people in

different internal organizations?

Internal Units Management

A Businesses A Hierarchy levels
A~ Functions A Bureaucracy
A Regions

A Sites

Do you regularly work with people in

different external organizations?

Value Chain Professional
A Partners A Disciplines
A Suppliers A Expertise

A Customers
A Competitors

© 2009 NetAge, Inc. Soaring with Virtual Teams - Boston KM Forum
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Aspiration for Thriving Collaboration:

Leap to Virtual Edge

Team
Performance

Step-change in team intelligence and performance

possible with world-class behaviors and virtual team tools

Extraordinary

Virtual Edge

Good Best-practice, co-located team
Typical
Virtual team must
Poor replace lost context
Face-to-face ATraditional o Extraordinary
Team Virtual Team Virtual Team
© 2009 NetAge, Inc. Soaring with Virtual Teams - Boston KM Forum 15
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Can Absence Make
aTeam Grow Stronger?
by Ann Majchrzak, Arvind Malhotra, Jeffrey Stamps, and Jessica Lipnack
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It Is Rocket Science

Boeing-Rocketdyne project to build new rocket engine
Recruited two experts from outside Rocketdyne location

Came up with breakthrough design for thrust chamber and turbo
pumps that reduced:

Number of parts from 100s to a few
Design time to 10% of schedule
Number of hours to 1% of normal
Manufacturing cost by millions
Q: How did they do it?

Weekly face-to-face meetings

Working at a distance

© 2009 NetAge, Inc. Soaring with Virtual Teams - Boston KM Forum
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Benchmar kfi ngndgdéaTteams

Comprehensive,best-pr act i c e sftluwdyg oo ft efafnesr
Core work not done face-to-face
Membership changes over time

Cross-function, -discipline, -organization

Researchers posed two kinds of questions:
People: Management practices?

Tools: Technology features?

Collaboration of university researchers Majchrzak (USC) & Malhotra

(UNC), Society for Information Management (SIM), and NetAge
54 teams from 26 primarily global companies across 15 industries

NCan Absence Make a T-HarvardBusiness St r o n

Review, May, 2004, Majchrzak, Malhotra, Stamps, and Lipnack

© 2009 NetAge, Inc. Soaring with Virtual Teams - Boston KM Forum 18



HBR Article: The Three Rules of Far-Flung Teams

T : A Industries
Rule no. 1: Exploit diversity A High-Tech
Rule no. 2: Use technology to simulate reality A Industrial manufacturing
A Telecommunications
Rule no. 3: Hold the team together A Consumer products
A chemical

AAutomotive

A Engineering design

A Medical device manufacturing
Companies A Consulting

Agilent A Air Products A AMP A SHPiining r ens Health
A Dupont Dow A Emery A EDS A Fr edlnagciglgeni®s A Ful | c i
Gartner A GSK A HP A HeidelbergAATreFeﬁf‘@anaéygsheer A
I ntel A International Truck & E%\H?alrt]hgire'& Kraft A L
A Lucent A Marinos A Medtronic %\Lﬁgélt,& Mot orol a
A - RFG A Real Worl dSystems A Shell dhemicals A

Tektronix A Unilever Latin America A Verizon

© 2009 NetAge, Inc. Soaring with Virtual Teams - Boston KM Forum 19



1. Exploit Diversity

Make the most of peopl eds
AStorm to form, o not nAform
Engage detailed conversations, allowing them to wander
Use team assessments; share results among members
Rotate pairs who donot kno

Also pair people with differing perspectives

Greater differences in pairs working together produced

breakthrough solutions

di

t

W

f feren

0) stor

each o
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2. Use Technology to Simulate Reality

Combine teleconferencing (86%) with virtual

workspace (83%)

Instant Messaging used by 50% even when

prohibited
Videoconferencing used by only one-third
Online threaded discussions used between meetings

E-mail poorly regarded for team communication

© 2009 NetAge, Inc.
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3. Hold the Team Together

Communicate daily, intensely

Adopt common language

Blend work processes of members

Encourage cultural descriptions, expressions (e.g., Portufiol)

Protect members by agreeing time commitments with their

managers
Orchestrate conference calls as 0Aca
Begin with news, unexpected query to

Introduce topics that generate heat
Discourage status reporting
Actively encourage conversation

Close wprbpieséeéling endingso

© 2009 NetAge, Inc. Soaring with Virtual Teams - Boston KM Forum 22
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What Is the Virtual Team Methodology?

ABased on 25 years of work with public and private
organizations around the world

ACombination of principles, practices, processes

AFour core principles: People, Purpose, Links, and
Time

AUsed by GE, Roche, Shell, Apple, Pfizer, Merck,

Qantas, Hewlett-Packard, NCR, US government
agencies, United Nations, Volvo

A Evolves with use

AData point: IT division of international financial
services firm showed 34% increase in
collaborative capability by using methods

Methodology--a body of methods, rules, and postulates employed by a discipline", (2) "a particular
procedure or set of procedures", or (3) "the analysis of the principles or procedures of inquiry in a
particular field" (Merriami Webster)

From Wikipedia

© 2009 NetAge, Inc. Soaring with Virtual Teams - Boston KM Forum 24
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Building

“Networked

COMMUNITY

0s Many Years

W I

t h

Norking Together
" Virtual

T'EAMS ..o "=l

Shall Ol Company Version
Metanct Laaring and It Contios

Fast VTeany

@ =
Learning About and

Starting Virtual Teams

A NatAge Product

Just a few of many projects
Networked Community Strategic Initiative
Network Learning and Support Center
Expro-SIEP Staff Collaboration Project
People Working Together Better Project
IBM-style Jam
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How Volvo Works with Virtual Teams

VIRTUAL

TEAMS

Table of Contents

i IHTRODUCTION —....o—.. ]
10 Wity thes Qe 4

1F  Beneits of engdovng 4

-3 FRAMEWORK ....—....—.. B
21, The mode 5
211, Puposs 5

212 Peoph [

213 Linics L]

214 Terw 7

22 Team developmenl ard Mecycke T

23 Sefng g your vifludl M @

24 Azzessng Yl leams -]

241 Vinualty Index h[]

242 Vitual Team Assessment "

3 CREATING DIRECTION AND ENERGY INVIRTUAL TEAMS ... ... 12
31, Ssfing purpose 12

3F  Estabinheg ks 12

33 Busbdang b 13

4 Erdune s and pedipecineg 13

18 Masntsnang irspaation 14

38 Hslng mierculiarl Sifenenoes 14

AT Practical exesomes and bemplaes 18

A5 Ust caes and Soenancd 18

4 COLLABORATION TOOLS i)
40, Ulse e night lools: for the righl purpade 18

47  Usea comimon place Tor your beam - & TeamPlaoe 12

43 Efectreg Virtusl Team Mestngs a0

B. SHARED AGREEMENTS 21
51, Why operating agreemeants ? 1 |

57 MAsntly Bnd SEvelip yOur BTeements ]

G EPILOGUE =

Some Volvo IT Initiatives

A Management seminar for
senior people

A Launching key initiatives,
project teams

A Behavioral guidelines

AMedi a
spent o

A Information Worker
Package: IM, email, team
room, audio, video, web
conferencing

campai gn:
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US Army Benchmark Client

A NetAge training pilot with Battle Command Knowledge System
A Development of virtual team room in SharePoint

A Co-authors of Teams of Leaders Handbook with BCKS

A CAC-Knowledge OrgScope pilot

UNITED STATES ARMY COMBINED ARMS CENTER

| BCKS

anewsal KM Conference.

© 2009 NetAge, Inc. Soaring with Virtual Teams - Boston KM Forum
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A Model for Virtual Teams (and Networks)

Why? Goals

Tasks
Results

Purpose

Calendar
Process
Phases

Media
Interactions
Relationships

Who? Members
' Leaders

Levels

How?
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Building Blocks
for High-Performing Virtual Teams

8. ' 3, ' 10.
Draft Cormm. Crege Shared Yaues,
Plan Network Map B Behaviors

) 5

Identify Est=blish |
Mzmbers I Reldionships §

1. 2. -
Credte L Draft il i Sat
identity i Mssion I 2 Objectiwves
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Six Key Aspirations to Keep in Mind

. Everyone shares same picture of overall purpose
. Everyone follows same process for doing similar work

. People have the freedom and flexibility to do their work
. Everyone continuously clarifies roles, responsibilities, and

competencies needed

. People collaboratively set operating agreements that they

actively apply

. High level of trust enjoyed by everyone

© 2009 NetAge, Inc.
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How virtual are you? Discuss questions with
team members to evaluate your virtual challenge

In how many locations are your members?

How many countries?

How many time zones?

How many languages spoken?

How many cultures?

How many disciplines represented?

How many different job titles?

How many functions?

© 0 N o OB~ w N

How many different organizations?

10. How many companies involved?

Virtual Team Assessments

How well are you performing?

Team self-assessment in key areas, guiding
process design, development priorities

1. Everyone has same picture of overall purpose 13. Avariety of meda e available and accessitle

|| 2. Teamdiscusses, agrees, and reviews clear, simple 14. Teamkn?ws how to use cola§oration tooks consetently
gods [ | and creatively :
— 15. Team has collzboraivay established and activdy
applied operating agreemeﬂl’:s
16. Team actively impl : shaiegyfor
work processes

i across organization houndalies:
5. Eweryone understands the deliverables

3. Eweryone follows same process for doing similar work

(- 4. Teamlooks for waysto interconnect and i mprove

17. Team members build “sc\cialécanitd "through
— 6. Team develops and reviews measures and multiple connedtions B

milestdnes for:dalivarables 1. Team has high level oftrust

7. People have the freedom and flexibility to do their

werk 3

19. Team has clear milestones and schedules of dates

8. Team cortinuously clarifies roles, responsitilities, 203P & ot . k; .
and competencles needed . Peopl are aware of ongoing ;ey!eam dates and

9. Leadership widely distributed and shifts as needed

cutural calendar :
21. Task timelines are collabora;vdy established
22. Team & able to adaptto rapidly changing conditions
10. Individuals are encouragedto lead and to followas :

— 23.Team has clear viewof its lifé cyde and current
1 appropriste .

phase :
|| 1. Key systeminterdependencies are clearly articuated 24, People discuss team processes and suggestions for
12. Pecple zre encouragedto tak acrossleves L. improvements i
SCALE

1 - Qrongly disagree...3 -Somewhat agree...5 - Strongly agree
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60 BCKS personnel in 7 related
teams trained in NetAge
Launch workshop (April 2008)

1-1/2-day agenda alternated

general sessions on behavioral
factors with breakout sessions
addressing teams?®o
using worksheets that build
comprehensive shared views of
common team elements

Session output provided key
team information that populated
virtual team room reflecting
methodology

Follow-up session 2 weeks
later to maintain momentum,
provide train-the-trainer Master
Class, and review team room
progress

oy BES
il smmand B el die Saates

Tcamnct
i_.JIJ"-I.'l'I 1I.|'|||'url&.-|‘ru|:|
Aped i1, 1008

BCKS Workshop at Fort Leavenworth

Flexible Agenda

ownhn W (

Plenary and breakout
session materials

L3 G AT Lo i e = T il ALt 1D L

LIS Y AT Y
LT ™)

* Dl ik aincs -ang

Ll TP
o B bl b e
" PHukrabip iR ncs e

" gaeorin 1P I pd e v o]

oref

Manual tools designed to be
used in virtual team room
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One US Army Project Around Virtual Teams:
NTeams of Leaders Handbo«

Trars of Leaders feever (TedNet)

ToL Development 2o 2w o evikmert. ] 2

Teacrs of Loadors Namcek (TeaNet) » Tol Develooment

Mission -
Develop, integrate, and field a dynamic knowledge enabling capability to support high-performing
teams.

3 () S
People Purpose Unks Time
Team Members Misscn / Values Relationship Matro Calendar
Team Pictures Objectives Op Agreements Project Timaline
People Cocs Tosks UiLs Phases
Network Mao
Announcements Y,

The Phone Bridge number for ol IPRs 5 S13-684-74904
* Phone Bridge for Thursday, 11 Sept, & $13.684. 20050
= Add new announcement

M hede

Hannah Prevou

Events -
Tithe
R Track Reverw = 37 Sepn

Virtual Right Track Review: 18 Sept 133001530 Irew

& Add rew anncuncement

Key Documents v
® Tol Overview

= Handbook wrapper ist draft

» Bockfet 1 1stDraft

= Bocklet 2 st draft

& Booklet 3Fyst Draft

4

Rick Moms

@ Add rew lek )

Bob Vetch

lJi?Gmy

Used with permission of Battle Command Knowledge Systems ATe:
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It Takes a Lot More than Email to Lead at a Distance

Network Model

Purpose

\ Framework: Structure

Concepts

and Process

Pariodc Table of Organizational Hebwork Elsmants

Inputs . Processes Outputs
[ Pupose | Goals Tauks Resuis
m Marribors Leadarship Luvels
Mt Interactions Aalationships
m Calendar Projects Phades
Measures s 1 P Vi
e ‘ SEGATRE . PasTY » HEGATIE Foslia
Assessment and Diagnosis I B
Cepraprad e e Haipreing T s witicos Middie [T Tad Time
Phase 1 2 | 4 5
mmmmmmm Start-up Launch Parfcem Teat Dialivar-Sustmn
virtual Team Assessment |'-'-:-}r4::
J Behaviors

Team Development Exercises

Systems Model

/-

2
Input Output

- ——J

Technology

Architecture
for Online Team Rooms
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Virtual Organizations: Visualize, Analyze, Reorganize

SRENSEDE EEEEEE+ + [ (=) e €] FETIEIEEL e

US Gow Org Chan - mend bas atove \V\ LUty
Y &t : },wammd \ |

s

&0 1 . . dﬁumd
et 1, m . mun::w"o-‘m
»3 [P T— o o ooy Sy
" ! — L et
e W ilomtiasalla -
PSiwomna Lk | Overlay other links, e.g., matrix reports

Organizational network analytics Joint Chiefs of Staff Example
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A Slice of Boston Health Care Network
Showing Some Interrelationships

| € 'Matage DrgScope - C\Documents and Settings\effMy Documents\Current\Currant OrgScope 20d\data\BHN MGH.stc L;F.Efﬁﬂ
Fle Loyos Vew Bokmads Nodes ks Charts Search Help

Boston Healthoare Metwork Tamonany

EY Omice of Pubilic Health and Py

e
Admiristraons .

Acnirsstr stors - Medi '
?T Speciaties Taxonmmy e

il Physicians - Praciicing .

e gl HeyPeople - Medical
1 o o [ '

Massachusers Medical Society o

Independent Hospil als
Tuifts School of BETICIE KT g

Tutta-harw Englnd Wed £l Conti

[H] Harvard Medical School == T P et A

MASSACHUSETTS 3
GENERAL HOSPTAL ‘
%) <

ﬂ]n [:]

Ij Caritas Hoby Family

5704145 |
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Working Virtually:
Simple Tips & Tools

&
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If This Were a Conference Call:
First, Wedd Get

Tom Nobinson
Houston

tric Mol
London

Ted Somith
Chicago

Mary Michards |
%an lraaclu:o

OmcC hoknwah
Roston

Hate Johosan Johe Steels
Baoston Raston, VA

-

'\

Minam Walters
Landon

.
1:'1::-
I | !
3 !
“\\:Z 1rumi Kobayashi
' Tokye

VoI

Sharvm Dubuiy
Mousten

c es
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Collaborative Conference Calls

If no agenda, then no meeting
Avoid status reporting

Use screen sharing

Rotate facilitator, note taker,
timekeeper, "break" buddies
Keep notes, display them, and
distribute immediately

Check-in: go around clock face

Get voices in room with "ice breaker
guestion

Say your name each time you speak
Generate heat: Discuss, disagree,
decide

Check-out around clock

Collaborative
Conference Calls

If no agenda, then no mesting
Hwoid status reparting
Use WebEx/: i

mmmmmmmmm

Rotate fagilitator, note toker, timekesper,
“break” buddies

Get voioss in room with Sos breaker™ questicn
Say your mame sach time you speak
Ganerate heat: Dizousz, dizagrae, decide

Check-out around clodk

‘
ASSURANT
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How Do You Decide When to Travel to Meetings?

Do you need to have a difficult conversation?
Do you need to make decisions that depend on interpretation of subtle cues in body language?
Do you need 8 or 16 hours of continuous work together?

Do you have to share fAthingso that would be di
facility or using a piece of equipment?

What is the true cost of the meeting in terms of direct expenses and personal wear-and-tear?

Have you done a back-of-the-e nvel ope cal cul ation of the meet.|
emissions?

Do you sometimes travel because you like it or get the feeling that you are important for doing
so? |Is the meeting youob6re planning one of thos

If you do absolutely need face-to-face, could you:
Organize a high-end video conference if people have never seen one another?
Conduct a series of highly organized confere

If you absolutely need face-to-face, are you traveling to the most convenient location for
everyone?

Is everyone attending the meeting essential? Could some call in for part of the meeting?
If you choose not to travel, can you explain your decision clearly to others?

See The Content Economy

© 2009 NetAge, Inc. Soaring with Virtual Teams - Boston KM Forum 40
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What
do you
need to

meet
about?

When to Travel Flowchart from Michael Sampson

Y

To have a difficult
conversation,
To make a decision

that requires social cues,

To jointly share things
(touring a facility,

using special equipment)

| want to travel so
| can feel important

Disruption Exhaustion Travel Stress
CO2 Emissions Travel cost & Personal
N accomodation cost .
% - Meet in Person

Yes

Does

Is there

Do you
need 1-2 days e =the a better everyone
of continuous L tatel cost place to have to be
Yes justifiable? eet? there?

interaction?

Hybrid Meeting:
Some in Person,
Some by Audio or
Video Conference

Do you
have high-end to'tsalt 2¢e)st
video-conf. justifable?

available?

Well-structured Audio

(with a facilitator)

High-end Video

onference
C Conference
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What 60s Wrong with Ema

Thursday, 19 July 2007

"Email is for old people”

There have been 3 few problers at my alma mater of late,
which have captured my sttention sufficiently to get me to
attend alumni meetings, where passionate grads are arguing
the future of one of America’s great institutions, Antioch
College.

Email Archiving: "It's Here Somewhere!"

So while I'm sitting at the most recent cne trying to follow the
corversation, somoone salc something that has proved to be
the only direct quote | recall from the meeting: “Imail is for
cld people.”

The peaker, whose name |'ve been trying to get but alas, che
M not WY to emall. went on to “Y u‘t SATURDAY, AUGUST 4, 2007
post. They dont email.* t! ng with Email?

The Problem of Email

| have a problem, and its name is "email". Many |
as | do. When | say "my inbox is out of control”,
and knocked it down from 3,000 messages to 50

thiseveryoneg@ningfprE—_Mnﬂ?Thepm;--- i of its imminent
I email and | post. Like right now, This is a { demise (or calls for its outright impeachment) are constant — each week a
thinking since about what this might mean.

1:1 commenvication In public? in private forul
can join by registering?

We know from our research over the years -
means the only cnes recognizing this -« emal
limitatiors. Long discussions do not lend they
Bulletin boards, threaded discussions, and In
the moment, wilkcs, do.

Endless Knots

new report on how old-fashioned and oh-s0-1980's it is in the eyes of the
MySpace generation (see here and here).

So, what's wrong with it? Or more appropriately, what is so new and
different about the contenders for its crown?

The argument seems to be that email is old-fashioned, disorganized,
riddled with spam, and used for too many things for which there are better
solutions.

Old-Fashioned? Yes. Email is essentially text-based. Yes, it does pictures
and you can force it to do formatting or attach video or audio. But you
cannot rely on anything but the text reaching the other end. (That s part of
its old-fashioned charm....)

Disorganized? Yes again. Folders are an oh too familiar mechanism for
organizing information. But I don't know anyone who has actually got
their mail under control. The volume and nature of email changes too
frequently, it confounds and exceeds the ability for any individual to keep
its structure up-to-date. As a consequence the inbox starts to bulge like an
overstuffed filing cabinet. Search and sort (by sender, by subject) become
the primary tools for finding old mail.

Spam? You got it. Nuff said.
Used for too many things? Well, wait a minute...

messages spread out over 5+ inboxes. This is afl
archive, and started fresh. This is after | unsubsc
company mailing lists). This is after spending 3-5
day on it. O6Rei lly

Incredibly Dull blog

Radar
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http://www.netage.com/endlessknots
http://radar.oreilly.com/archives/2006/10/the-problem-of-email.html
http://incrediblydull.blogspot.com/2007/08/whats-wrong-with-email.html

NLet Sol Il ers Bl og an
--Frontier 6, aka LTG BIll Caldwell

<« 30 December Iraq Briefing | Main | 1 January SWJ Op-Ed Roundup »

anging the Organizational Culture (Updated)

Posted by Frontler 6 on January 1, 2008 1:50 AM | Permalink| Print

The technology of the Twenty-first =~~~ oL, Tt et e
for virtually anyone to have immec  SMall Wars Journal Blos

world and to be somewhat anonym - .

the rise of a new enemy. This enemy is not constrained by the borders of a nation or
the International Laws of War. The new media allows them to decentralize their
command and control and disperse their elements around the globe|
connected by an ideology, send cryptic messages across websites afl After Hard-Won Lessons, Army Doctrine Revised
recruit new members using the same new media technologies.

Combined Arms Center Blog

New York Times

Checklist for green teams - beta versior

Friday, 01 February 2008

“Let soldiers blog, post to YouTube"

1 don't know if Lt. Gen. Bill Caldwell is the first US Army WASHINGTON — The Army has drafted a new operations manual .
three-star to say this but, with all that brass on his shoulders, that elevates the mission of stabilzing war-torn nations, making it H™ Email
he's got to be near the head of the line, Regardless, | reckon equalin importance to defeating adversaries on the battlefield. H
othersw Endless Knots Milltary officials described the new EY.M
- Reach of War document, the first new edition of the [~
In Changury ure vryumesumnn wussns, s uiicle in Small : . Army's comprebensive doctrine since
Wars Journal, Caldwell writes that its time for the Army to 2001, s & major development that
rethink its approach to the ne g draws on the hard-learned lessons of Iraq and Afghanistan, where
experience here: he was the g { STANDARD » initial miltary successs gave way tolong, grueling struggles to
ress conferences last year, sgf = * i v LN

Force [MNF, as he refers to it
stood) on the war, what he's sf """

- The social general
proposing a new approach: {1 "

Recent experiences in | Industry Standard AC Blog Homepage

important it is to addrg
also how very difficult
After MNF- broke thror
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http://smallwarsjournal.com/blog/2008/01/changing-the-organizational-cu-1/
http://www.thestandard.com/news/2008/02/11/social-general
http://netage.com/endlessknots

