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NIH
Not invented here



2

PFE
Proudly found elsewhere



A problem

ÁMany companies have not unleashed their full potential for innovation
Á Despite employing many of the best people

Á Despite evangelism from senior management

Á Despite investments in innovation events, consulting, and software tools

ÁThree powerful barriers often block innovation
Á Organizational silos that inhibit collaborative problem solving

ÁBetween business units, functions, locations

Á Intense specialization that restricts individuals from fully employing all of their skills and 
knowledge

ÁHighly skilled employees expect the company to ñuse all of themò

Á Lack of willingness and know-how ǘƻ ƭƻƻƪ άƻǳǘǎƛŘŜέ ŦƻǊ ǎƻƭǳǘƛƻƴǎ

ÁñMy lab is my worldò versus ñThe world is my labò



To Compete in 2009 & Beyond

Organizations need to re-shape themselves

Flexible platforms, organizations, business models and budgeting

BETTER

Creativity and access to the brightest minds on demand1
Organizations need to innovate in three ways:

More COST EFFECTIVELY Than Before

Pressure on expenses driving change and efficiency 3

FASTER

Competition and market conditions demand it2

Carpe Calamitas



IŀǾŜ ȅƻǳ ƘŜŀǊŘ ƻŦ άhǇŜƴέ LƴƴƻǾŀǘƛƻƴΚ

ñNo matter who you are, 

most of the smartest 

people work for 

someone else.ò  

Bill Joy ïCo-Founder, Sun 

Microsystems

% Outside Ideas from Out 

Performers vs. Under 

Performers

2008



Open Innovation Defined

Source: www.wikipedia.org

Difference between 
traditional innovation 
and open innovation:

Open innovation 

requires a different 

mindset and 

company culture 

from traditional or 

closed innovation.

Closed Innovation 
Principles

Open Innovation 
Principles

The smart people in our field 
work for us.

Not all the smart peoplework for us. 
We need to work with smart people 
inside and outside our company.

To profit from research and 
development (R&D),we must discover 
it, develop it and ship it ourselves.

External R&D can create significant 
value; internal R&D is needed to 
claim someportion of that value.

If we discover it ourselves, we will 
get it to market first.

²Ŝ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ƻǊƛƎƛƴŀǘŜ ǘƘŜ 
research to profit from it.

The company that gets an innovation 
to market first will win.

Building a better business model is 
better than getting to market first.

If we create the most and the best 
ideas in the industry, we will win.

If we make the best use of internal
and external ideas, we will win.

We should control our innovation 
ǇǊƻŎŜǎǎ ǎƻ ǘƘŀǘ ƻǳǊ ŎƻƳǇŜǘƛǘƻǊǎ ŘƻƴΩǘ 
profit from our ideas.

²Ŝ ǎƘƻǳƭŘ ǇǊƻŦƛǘ ŦǊƻƳ ƻǘƘŜǊǎΩ ǳǎŜ ƻŦ 
our innovation process, and we 
ǎƘƻǳƭŘ ōǳȅ ƻǘƘŜǊǎΩ ƛƴǘŜƭƭŜŎǘǳŀƭ 
property (IP) whenever it advances 
our own business model.



[ŜŀŘƛƴƎ tƭŀǘŦƻǊƳ ŦƻǊ άhǇŜƴέ LƴƴƻǾŀǘƛƻƴ



Disciplines and Pavilions


