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NTH

Not invented here
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PFE

Proudly found elsewhere



SKS INNOCENTIVE

Where the World Innovates.

A problem

Many companiesiave not unleashed their full potential for innovation
Despite employing many of the best people
Despite evangelism from senior management
Despite investments in innovation events, consulting, and software tools

Three powerful barriers often block innovation
Organizational siloshat inhibit collaborative problem solving

A Between business units, functions, locations

Intense specializatiomhat restricts individuals from fully employing all of their skills and
knowledge

AHighly skilled employees expect the compan)
Lack of willingness and knolvow 1 2 f 221 a2dziaARSEé F2NJ a2f

AfiMy | ab is my worldo versus fdAThe world is
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To Compete in 2009 & Beyond

Organizations need to rehape themselves

Flexible platforms, organizations, business models and budge

Organizations need to innovate in three ways:
Creativity and access to the brightest minds on demar

Competition and market conditions demand it

Pressure omxpenses driving change and efficiency

CarpeCalamitas
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microsystems =

Bill Joy i Co-Founder, Sun
Microsystems
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Nate: Based on revenue compound annual growth rate over 5 years.
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Open Innovation Defined

Difference between
traditional innovation
and open innovation:

Open innovation
requires a different
mindset and
company culture
from traditional or
closed innovation.

Source: www.wikipedia.org

The smart people in our field
work for us.
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Not all the smart peoplavork for us.
We need to work with smart people
inside and outside our company.

To profit from research and
development (R&D)yve must discover
it, develop it and ship it ourselves.

External R&D can create significant
value; internal R&D is needed to
claim someportion of that value.

If we discover it ourselves, we will
get it to market first.

2SS R2Yy QO KIF@S G2
research to profit from it.

The company that gets an innovation
to market first will win.

Building a better business model is
better than getting to market first.

If we create the most and the best
ideas in the industry, we will win.

If we make the best use of internal
and external ideas, we will win.

We should control our innovation

2 S aK2dzZ R LINRTFTA

LINP OS&aa a2 GKI G 2ourinnovation process, and we

profit from our ideas.

AaK2dzZ R o6dz2 20GKSN.
property (IP) whenever it advances
our own business model.
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SAP Innovation & Technology
The Rockefeller Foundation
Clean Tech & Renewable Energy
Global Health

Public Policy & Citizens in Action

Business & Entrepreneurship
Chemistry

Computer Science & [T
Engineering & Diesign

Food Science

Life Sciences

Mathematics & Statistics
Physical Sciences

Reguests for Panners/Suppliers
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Disciplines and Pavilions




