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Quiz

1. Think about the last time you did an after action 

review or post-mortem: 

ïWhat was the ñhalf-lifeò 

of the knowledge?  

2. Think of an event you 

didnôt attend, but for 

which you were a 

stakeholder:

ïDid your reps capture the knowledge your team 

needed?

ïDid insights from the event get ñput to workò?
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We Waste Time ñEliciting Knowledgeò and 

ñPutting it to Workò

*Source: Larry Prusak and Al Jacobson, Babson College Working Knowledge Research Center (as published in Harvard 

Business Review, 2006)

Search, lit 

review Translate into a new 

context, make sense of 

what you learned

10% 46%

Negotiate 

time from 

experts

6%

Access experts, 

ask questions

38%
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What is ñFacilitated Knowledge  

Elicitationò (FKE)?

A formal process for bringing out 
tacit knowledge via a facilitated
conversation between knowers 
and seekers with a built-in step to 
circulate or 
ñbrokerò what 
was learned. 



Who Participates in FKE?

ÅKnowledge Originators - SMEs or project 
veterans whose knowledge needs to be captured

ÅKnowledge Brokers - seekers who are 
accountable for using the knowledge and bringing it to 

their processes, training, etc.

ÅFacilitator - guides through the five steps of the 
FKE including facilitating the Elicitation event 

ÅSponsor - selects FKE subjects, funds FKE, 
advocates for events and subsequently brokers
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How do you do an FKE? 

1. Select 2. Plan
3. Discover/

Capture
4. Broker 5. Reuse

Scope, 

Sponsor

Get partici-

pants, topics

Facilitate 

conversation

Translate and 

circulate

Apply and 

measure 

2. ñTopicò 

(Agenda) 

Planning 

Event 3. Core team 

(ñChoreographyò) 

Meeting

4. Elicitation Event

1. ñSubjectò 

Selection 

Meeting

5. Brokering 

Meeting(s)

Eye on the goal



FKE ñLegsò Come from Learning Principles

1. Need

2. Involvement 

3. Conversation 

4. Reflection 
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Facilitation 

Participa-
tion 

Translation

Learning Design Principles 3 Defining Elements of FKE



Case Study: Healthcare Quality Non-Profit

ÅSituation: Need to accelerate hospital teamsô time to ñgelò 

(integrate & practice quality steps)

ÅBurning Question: Whatôs ñgellingò? What helps?

ÅSelect/Plan before FKE Event: 4 months

ÅParticipants: Nurses, Doctors, 

quality program mgrs, faculty, non-

profitôs program designers

ÅA Big Insight: Must ñgelò intentionally 

(process, people, technique), but 

informal storytelling sticks

ÅResult: ñGellingò added to org-wide 

design model
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Healthcare Quality Non-Profit (contôd): 

ñGellingò High-Level Topic Summary

Framing goal-setting: 

Å Shared experience Ą

shared values

Å Goal-setting as team-

building 

Act: 

Å Frame as multidisciplinary

Å Voice individualsô goals 

Å Simplify; Be Flexible

What Binds a team?: 

Å Shared memory 

Å Personal relationships

Å Tough conversations

Act:

Å Meet informally/offsite

Å Talk to a peer organization

Å Know each othersô tasks 

Å Use conflict productively

Å Be resilient

Goal-Setting Relationship-building

What shifts decision-making?:

Å Values made explicit

Å An experience that 

multidisciplinary = effective

Act:

Å Build new inclusive processes 

(with multiple disciplines)

Å Call attention to outcomes of 

multidisciplinary decisions

Decision-Making

Role of data in ñgellingò

Å Data neutralizes

Å BenchmarkingĄcredibility

Å Story tellingĄmemorability

Act:

Å Trigger tools

Å Have human ñdriversò

Å Combine data + story-

telling

Data

Team-Sustaining principles:

Å Culture reinforces tactics 

Å Resilience

Å Onboarding newcomers

Act:

Å Publish values, goals, 

common language

Å Acknowledge individuals

Å Use story-telling

Sustaining the Team

Org-Sustaining principles:

Å Culture, not just process

Å Evidence of improvement

Å Inclusion of multiple disciplines

Act:

Å Trigger tool Ą learning  

Å Pace work/ñbuilding blocksò

Å Use project management

Å Keep it on the agenda

Sustaining Orgôs Commitment
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