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Speaker: Tom Bigda-Peyton, President, Action Learning Systems
Topic: Using Stories to Widen the Impact of Knowledge Management
Speaker Biography: Dr. Tom Bigda-Peyton is an organizational consultant, researcher, and educator who has spent more than twenty years working with managers and teams in the for-profit, non-profit, and government sectors. Key clients have included Accenture, Fidelity Investments, the Federal Aviation Administration, and the Council of Academic Hospitals of Ontario. Tom did his doctoral work in Organizational Behavior and Intervention at Harvard and M.I.T. with two pioneers in organizational learning, Chris Argyris and Don Schon. He takes a global/systemic perspective toward the design of communication-driven organizations.
Topic: There is a growing interest in stories in a variety of sectors. From health care to the World Bank, people are using stories to elicit tacit knowledge, surface assumptions, and learn from experience together. People also find stories pleasurable and engaging. But the pragmatists in the audience say, “So what? Stories just make people feel good- how do you use them?”  This workshop will help you bridge the gap between insight and action, by exploring ways of using stories in the workplace, introducing a methodology for analyzing stories, and showing how this approach can be used to widen the impact, and accelerate the pace, of formal and informal KM initiatives.
Boston KM Forum thanks Jarg Corporation for hosting Thursday meetings
Next Meetings: Next Breakfast Meeting  Friday July 6, 2006, Rebecca’s Waltham Topic: Leading the Knowledge Management Effort by Example.
Program at Bentley College  Leadership - Why It's Critical to Knowledge Management Success; A Symposium on Leveraging Knowledge, June 26, 2007. 
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