Boston KM Forum: Nov.16, 2006



[image: image1.jpg]



Overview of KMWorld and Intranets 2006, Lynda Moulton
NOTES from KMWorld & Intranets 2006 – Excerpts from my Trip Report
Dave Snowden, Founder & Chief Scientific Officer, Cognitive Edge Pte Ltd: …We learn and make decisions based on partial information, which as humans we are wired to do.
Narrative is a translation device between content and context. If we read a piece of embodied context (document) and have it explained to us it is often enhanced through the narrative in a way that makes the key point more retainable.

Navigating a taxonomy to find content allows people to accidentally encounter ideas. Anecdotes, paintings and pictures are all examples of semi-structured tagging to create a view or understanding of a situation.
Some of the confusion in KM as a term is that the US government has adopted it as “best practice” requiring certification. The real need is to move to the strategy of sense-making – how do we make sense of the world so we can take better actions? This is not a non-technological focus. We need to get out of the Taylorism mode where success is defined as structured and ordered; devising recipes has outlived its usefulness…Complexity theory and organic systems of unpredictability are beginning to take the science of complexity into the management area. [See an expansion of Snowden’s ideas on this on his blogs at: http://www.cognitive-edge.com/2006/11/whence_goeth_km.php ]
Learning Expertise: How to Retain the Real Knowledge of Retiring Staff, Richard McDermott, Certain types of knowledge can be described and useful: basic work processes, complex decision frameworks, and guidelines that are context independent. These are aids to thinking, not scripts or steps. Guidelines are not sufficient as a “way to do it” but a beginning.
Analytic knowledge is not a written description. Instead it needs to be presented in a framework that is more like a scaffold with its multi-dimensional aspects. Using analytic knowledge to become expert is a series of shifts in seeing. The model of a scaffold for that progression moves the learner from the base novice level, through apprentice, journeyman, and expert to master’s level. 

McDermott encouraged us to consider these four points:

1. Knowledge is embedded in experience

2. Expertise causes us to act intuitively

3. Expertise resides in our bodies (consider how we react to an unexpected event when we are driving)

4. Experts often can’t describe how they know what they know but we want to unearth how they see the world.

Steve Arnold, www.arnoldit.com had these comments to make about Enterprise Search. 

No organizations are truly achieving enterprise search in a single solution mode…. Finding a search solution is a repeatable process that organizations will continue to iterate as needs change and the need to scale grows.

Process requires answering these questions:

1. What is the context for search? What do you want in your organization

2. What are the requirements: who, what? Must gather this information from the users

3. What are your resources? For example Lucene (open source search) has to be configured in a Linux environment. Do you have the resources to dedicate to this or money for a third-party to implement and support?

4. How are you going to research systems? There are 32 in the marketplace now and they are differentiated in very different ways. (See next Arnold talk)

5. Are you being realistic? It is HARD to do search well.

If you think that you are implementing enterprise search, you are never going to get there. The task is too overwhelming. Start by considering which category you need to be in. Four basic groups:

Category 1: Super Platforms for which the strategy has become Lock-in and Lockout: Oracle, IBM, SAP, Microsoft

Category 2: Search Challengers: Autonomy and FAST

Category 3: Systems to Seriously Check out: Coveo, Endeca, ISYS, Mondosoft, Vivisimo

Category 4: Appliances: Google, Index Engines, Thunderstone
Content Integration Networks: Turning Search Upside Down, Jayne Dutra, Enterprise Information Architecture, Jet Propulsion Lab Combines KM, metadata, and semantic Web technology into a suite of services to provide business value across the organization. The session presents real examples from NASA’s Jet Propulsion Lab.

· People form the core of the content
· Once people were defined, they extrapolated people attributes to relate them to content or information products.

· The links among the people attributes and information object attributes create the Web of knowledge. The KM-ness of All of this is making connections across the data
Enterprise 2.0: A Look at the Future, Peter Andrews, Innovation Strategist, Executive Business Institute, IBM
Based on his industry knowledge and experience with many organizations, Andrews gazes into his crystal ball and highlights areas that we should pay attention to in the future if we want to create a productive, innovative, and successful enterprise. Peter’s view of the future condensed:

· Smaller, faster, cheaper (IBMs millipede, which can put 25 DVDs on something the size of postage stamp, or transponders disseminated in paint, or sensors in dirt)
· Augmented reality (augmented reality glasses that would let us live in our own worlds) 

· Really smart money (money with embedded chips that could be programmed to move itself appropriately)
· Brain boosters (drugs to achieve “continuous assisted performance” in military situations)
· Virtual living (where an on-line identity can be significantly enhanced visually and through other senses)
· Data participants (Conversations will happen in many dimensions)
· Talent attacks opportunity (a world in which “all” the talent is available to any seeker of a specific talent)
· The New Lyceum (exploiting the concept of genius happening in bunches of “ultra-high powered teams” in virtual space)
There was more than enough in his talk to become seriously concerned about the potential for evil to flourish as well as all sorts of other imaginings.

Taxonomy Boot Camp

The taxonomy boot camp was largely designed for people launching projects or already involved. Most of the talks were for novices and the previous sessions were more important because of content that would not be available through the printed proceedings. Sessions attended; slides available from LWM plus selected comments below:

1:35 p.m. Team Building & Project Management • Lynda Moulton, LWM Technology Services (NOTE: Roles, personalities, and leadership requirements)

Taxonomy Governance & Maintenance: Best Practices • Beth Golden (Factiva) NOTES: Pre-dominant reason they still have human taggers is foreign language content & Susan Saraidaridis (Harvard Business School) NOTES: 3 editors area reading content, tagging and updating on a daily basis. They looked at automated tagging but the level of excellence achieved by the expert editors can’t be replicated to get the granularity they need for good retrieval. They still use Documentum and Semantix for taxonomy development.

1:15 p.m. Semi-Automated Creation of Faceted Hierarchies • Marti Hearst (UC Berkeley). NOTES: Excellent differentiation between facets and categories. Described the Flamenco project using hierarchical faceted metadata and the user experience from the results. Disambiguation is a very time-consuming and tough issue. For more information on this project: http://flamenco.berkeley.edu . 

2:00 p.m. Getting the Best of Both: Taxonomies & Faceted Navigation • Tom Reamy KAPS Group. NOTES: Faceted classification works well with formal taxonomies but not unstructured data. There is no ambiguity about facets (e.g. Products, Color, Job title), people like facets because they help to quickly narrow down where a user wants to look, facets work very well in combination with other search techniques.

3:00 p.m. Social Tagging: Does It Work Inside the Firewall? • A panel of people from Raytheon and MITRE: Sarah Goldman, Christine Connors, Manya Kapikian, Donna L. Cuomo, Laurie Damianos. NOTES: Raytheon still in preliminary stages and it is taking some strange turns because engineers are using it more for personal not professional interests. At MITRE it is found to be useful for Sharepoint sites where they are employing it using LSoft list server software

4:30 p.m. Bridging the Gap Between Folksonomies & Taxonomies: The Semantic Web Approach • Bradley Allen, Siderean
