Boston KM Forum

Friday December 1, 2006 at 7:30-9:30am in Waltham at Reservoir Place

What Tools and Techniques Do We Use to Get Connected to Others?

· As we seek ways to create communities of practice, connect ourselves to other experts and potential colleagues, how do we proceed and what tools do we use to do it?

· LinkedIn was a featured tool in a recent Bentley presentation but is there more and how do we approach LinkedIn?

AGENDA

1. Announcements

2. Introductions – Tell us who you are, where you work, job/function

3. Discussion of today’s topic 

4. Review of documents

5. New topic for January 5

6. Chart summarizing examples of Tools and Techniques for Getting Connected to Others

Summary December’s Discussion

· After Announcements and Introductions Lynda Moulton recapped last month’s topic and its connection to this month’s:  At the November 2006  Boston KM Forum Breakfast Meeting discussion centered on how to find trusted bloggers and organizations.  Trusted bloggers, those in attendance said, assembled and aggregated information well, for instance,  Bill Ives’ aggregation of restaurant reviews.  Some ways to decide who to trust mentioned by participants included the blogger’s level of expertise, what they actually say in the blog, and who the blogger links to. 

· The discussion of Tools and Techniques to Get Connected to Others included:
· How organizations can intentionally foster successful “aggregators.”

· How technology can enable the dissemination and adoption of best practices. 

· The importance of our own personal networks and how we can learn from each other’s experiences 
· Finally, the KM Forum itself needs ways to makes information searchable/accessible, a collaboration space, and ways people can sub-select into special interest groups

· Based on the December discussion, Linda suggested a topic for the next meeting in January:  What can we Learn from our External Networks? (1st of two programs on "Gaining value from our networks").  It will be  Friday, Jan. 5, 2006, 7:30 a.m. Rebecca's Cafe at the main building of Reservoir Place, Trapelo Road, Waltham, MA
· The chart below summarizes examples of blogs and knowledge sharing tools  identified by meeting participants.

Tools and Techniques for Connecting to Others
	Tool/Technique
	Description
	Organization

	Decision making system for stock brokers
	· An existing mandatory system was enhanced by asking the brokers to share stories of successes and how they actually made decisions.  This led to the discovery that the most successful brokers combined the use of the decision making system with talking to an extensive network of people to find out if the recommendations indicated by the system were “for real.”


	Financial Services

	Expertise locator for sharing information

Group Blogs
	· When one group failed to use the new expertise locator, a group leader took on role of “chief communicator” for the group. 

· Group blogs were developed by staff who drew out anecdotes from people in the groups and used the anecdotes to develop the blogs.  Blog developers were organized in a hub and spoke design with 5-6 silos.


	Global Consulting

	Conducting audits
	· Successful audits start with the people themselves and pay little attention to the formal archived information. If a scientist needs information, go to their lab and have them show/tell you what they are trying to do in order to learn exactly what [kind of information] they need.


	Scientific/technical

	An expertise locator /information sharing system consisting of:

1. Posting bios on company intranet for use in developing proposals

2. Group Blogs  

3. Group Blogs were developed by Knowledge Stewards intermediaries who debriefed consultants at the end of assignments and developed the blogs.


	· CEO mandated use of the KM system for posting bios and believed in the system.

· Knowledge Stewards (KS) were intermediaries between “people” and KM repositories who helped develop and enter information on the intranet.  A major responsibility was to facilitate the knowledge-sharing processes by debriefing consultants at the end of assignments, 

· capturing concepts and sharable knowledge, and developing communities of practice.  
· Success: The manager of the German office established a process where you couldn’t get a promotion or salary increase unless you contributed to KM system.  Today, Germany is the lead in the company.  

· Success: Results were measured qualitatively and quantitatively: 

· Estimated savings=$50-90 million

· 1/3 of practice groups put knowledge stewards in place

· 1/3 were starting to

· 1/3 did not


	Global Consulting 

	Internal blogs
	· Blogging requires “deep smarts.”  It takes a long time to get good at it. Capturing information and letting people read it doesn’t work. Mentoring and small groups discussions on how to use blogs, both face-to-face and on internet conversation spaces, is needed. A blog is a conversation, and you need to have conversations about blogs.    

· If the CEO blogs internally, it sets the tone. 
· Blogging begets blogging.
· The blog doesn’t have to look like a blog, either; you can use RFD.  

· McDonald’s: example of CEO blog as hype. 

· Intel: example of authentic CEO blog.  The CEO started a “next version of Intel” blog.  He writes it in his own words.  It’s cool, it’s authentic, but you have to find a way to do it without having lawyers inhibiting everything you say--editors may be needed.


	Sun Microsystems 

McDonald’s 

Walmart 

Intel

	Case tools forum
	· Used real names and was “one little forum for some big ideas.”  It was a place where people interested and experienced in a topic could go and get a dialogue going.


	Compuserve in the early 90s

	· Company homepage is the default page

· Homepage has “New projects/Successes” section 
	· The homepage has a “New Projects, Successes” topic, with entries like “Jake did great work on a project.”  


	Client organization

	Blogs anyone in the company can write
	
	 IBM 

Thompson Learning

	Google
	· A new study shows that doc’s will seek solutions/ information on Google (successfully) to get quality answers.  When you use Google, you will get linked to blogs.


	Healthcare doctors

	LinkedIn
	· A networking community and a way to advertise yourself for professionals. You invite people to be part of your network and they invite you to be a part of their network.  It works on the “6 degrees of separation” principle. It connects through your address book in MS Outlook.
	Professionals


	Summary of KM Forum Needs

	· A collaboration space

· Blogs that aren’t like traditional blogs (where an expert pontificates on a topic)

· A way for people to sub-select into special interest groups

· A way to make information searchable/accessible

· Needs to be inexpensive and software-related; Wordpress (blogging software)?
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