Notes from Presentation by Cathyann Harris, Partners Healthcare
Topic: Managing Evidence at the Speed of Change: The Partners Healthcare Knowledge Management Approach
The environment for building and activating the system would be a Web portal for providing decision support in a way that would drive cost savings by leveraging evidence-based medicine principles. The goal was to insure that insurers would fairly compensated/rewarded for services rendered because they would be able to demonstrate effectiveness, accuracy, efficiency, trusted and validated results.

Fact: Building and maintaining electronic health records is very expensive. To get to a model of pay-for-performance they would need to find a solution to the doubling of medical literature every 19 years. They would need to overcome the fact that they do a lot of things but don’t do a lot of things well – especially dealing with content from dozens of publishers, all of whom have there own ways of delivering content. They would need to change the place where knowledge gets into the system and the method.

The project built from the ground up went through a progression, designing:

Governance and Prioritization > Feasibility Design Interventions > Implementation Plan > Implementation > Measure/Enhance/Maintain.
In order to do decision-support well, a huge amount of knowledge is needed. Harris attended a workshop put on by Joe Firestone to get the KM basics for an evidence-based practice: Reduce cost/Increase speed, Facilitating knowledge transfer.

Knew that gaining the trust of physician participants by insuring that what they had shared or knew to be true actually got baked into the system; otherwise, they would not feel confident that the system was complete and accurate. They developed key performance metrics (KPIs) to keep track of whether they were reaching the correct milestones and delivering on the promise. 

Process: Map the organization > Build the portal > establish the content management process > Build the collaboration interface. Their challenge was to build it quickly and make the content understandable and easily adoptable. Technology used: Documentum (EMC > RSA)

Result was a system that “enables smart people to do the work they need to do – quickly and efficiently.
